EMPORIA STATE UNIVERSITY

SCHOOL OF BUSINESS

DEPARTMENT OF BUSINESS ADMINISTRATION & EDUCATION
Course Syllabus-Spring 2007

COURSE NUMBER AND TITLE: MG 342 PB, Principles of Management and Organizational Behavior

CLASS MEETING TIME:
TR, 12:30-1:50 pm, Room 416

PREREQUISITES: Junior Standing

INSTRUCTOR: Mr. Bill Barnes (wbarnes@emporia.edu) http://www.emporia.edu/~barnesbi/

OFFICE & HOURS: 411 Cremer Hall; T 11:00 am -11:30 am; TR 2:00 - 4:00 pm; W 8:00 am – 12:00 pm; R 11:00 am – 12:30 pm or by appointment

TELEPHONE NUMBER (S): 
 (620) 341-5306 Office; (620) 341-6345 Fax

REQUIRED TEXTS: Management, 4th Ed. Chuck Williams, Thomson Southwestern

COURSE DESCRIPTION: This course is an introduction to the functions of management in business organizations as well as the behavior of individuals and groups in organizational settings. The course includes concepts such as decision-making, diversity, leadership, ethics, accountability, and teamwork.

COURSE OBJECTIVE: The objective of this course is to provide an overall perspective of management and develops a basic understanding of the importance of management and organizational behavior to organizations. Students will become familiar with the terminology and concepts of management within organizations with the following specific course objectives:

· Written Communication Skills: Students will prepare written assignments, which are graded for relevance, organization, clarity, professional language and appearance, spelling and grammar.

· Oral Communication Skills: Students will demonstrate oral communication skills through in-class presentations. Grading criteria includes organization of ideas, relevance, professional language, professional appearance, clarity, and effective use of visual support materials.

· Leadership and Teamwork Skills: Students will work together to complete a team project, which provides practical experience in developing a team that performs and is effective.

· Ethical and Social Issues: These two issues are covered both directly and indirectly by the textbook and in class discussions.

· Global and Diversity Issues: Global issues are covered by the textbook and in class discussions. Diversity issues will be discussed in conjunction with recruitment, selection, training, communication, and motivation.

· Political Issues: The textbook and class discussion will cover organizational politics as part of organizational culture and the legal-political environment.

Homework: You will select four of the five cases listed in the Course Topics section of the syllabus along with the one case that is mandatory for all students, read the case, answer the questions at the end of the case, and be prepared to discuss the case in class. Use a word processor to complete your homework. Your grade will be based on the depth and understanding of the questions, clarity, professional language, spelling and grammar, and professional appearance. On the first line type your name, name of case and due date, and identify each question and answer. Homework is due on the date assigned.

COURSE EVALUATION PROCESS: The following point distribution will be used to determine the final grade. There are a total of 1000 points during the semester.


Homework



100 points


Test I




150 points 


Test II




150 points


Final Exam



200 Points


Individual Oral Presentation

100 points 


Individual Written Report

100 points


Team Project



200 Points

Grades are assigned according to the percentage of the possible points each student earns.


A
90-100%


B
80-89%


C
70-79%



D
60-69%



F
59% or lower

Exams can be made up if arrangements are made prior to the exam being given. I expect you to attend class and be on time. Any student with excessive absences will be subject to withdrawal from the class or a reduction in the class grade. To assist the learning process, it is imperative that assignments and readings are completed according to the syllabus. Have an attitude that you want to learn.

ACADEMIC DISHONESTY: At Emporia State University, academic dishonesty is a basis for disciplinary action. Academic dishonesty includes, but is not limited to, activities such as cheating and plagiarism (presenting as one’s own the intellectual or creative accomplishments of another without giving credit to the source or sources). The faculty member in whose course an act of academic dishonesty occurs has the option of failing the student for the academic hours in question and may refer the case to other academic personnel for further action. Emporia State University may impose penalties for academic dishonesty up to and including expulsion from the university. This policy is provided according to the Kansas Board of Regents directive. The student has the right to appeal the charge of academic dishonesty in accordance with the university’s Academic Appeals policy and procedure as set forth in Section 9A-04 of the Faculty Handbook. I will appropriately address any suspicion of academic dishonesty.

STUDENTS WITH DISABILITIES: Emporia State University will make reasonable accommodations for persons with documented disabilities. Students need to contact the Director of Disability Services and the professor as early in the semester as possible to ensure that classroom and academic accommodations are implemented in a timely fashion. All communication among students, the Office of Disability Services, and the professor will be strictly confidential. Office of Disability Services is located at 001 Memorial Union. Contact info: 620/341-6637 Voice, 620/341-6646 TTY, or e-mail disabser@emporia.edu.

Emergency Preparedness: In the event of a fire, exit the building using the steps away from the fire and meet on the west side of Cremer Hall. In the event of a tornado, use the stairwell in the middle of the building and go to the first floor hallway. If anyone needs special assistance, please advise me so special arrangements can be made. Stay in the designated area until I account for all students.

Individual Written and Oral Reports: You will select a high-quality management article that is relevant to this course from a magazine, journal, or respectable online source. The article will meet the following criteria:

· At least three pages (or at least 1500 words) in length and contain several good ideas

· Clearly relates to this course

· A sign-up list of articles will ensure that an article is only used once (on a first approved basis). All articles must be approved by the professor. Articles must be approved by February 27,2007.
 Use the following guidelines to develop your report:

· The report will not exceed three double-spaced pages in length.

· Format for the report

· On the first line include Your name, Management 342 Report, due date of report

· Double space

· Name of Article, Author(s), Publication, Page Numbers

· Double space

· Title the First Section—Overview of the Article—Identify the author’s main points and conclusions in this section

· Title the Second Section—Relevance to the Course—Discuss how this article relates to the course, explain why the article is important, what you found valuable or interesting, or what you might do as a consequence of your reading the article

· Quotations—do not use the author’s exact words without indicating it is a quote (avoids plagiarism). In this type of report, it is better to avoid using quotes but if used (a) make sure they are accurate, (b) follow each quote with the page number of the article from which the quoted passage appears, (c) underline the quoted passage on the copy of the article you attach to the report.

· For the report use 12-point type and a font similar to Times New Roman throughout the report and avoid excessive use of bold or italic type

· Do not use a title page or enclose your report in a folder. Please staple your written summary on top of a photocopy of the article

· Write in a simple, clear style, organizing your ideas that only one reading is required to understand your message. Avoid using long or complicated sentences

· Proofread your work to eliminate misspelled words, grammatical mistakes, incorrect punctuation, and awkward sentences.

The written report is due no later than the assigned date. Any report that is late will lose five percentage points per day late. After one week, the report will not be accepted for grading. Grading for the written report will be based on appropriate support for key points, organization, relevance, clarity, professional language, professional appearance, format, spelling and grammar. 

Oral Presentation: Your presentation will be four to six minutes long. Do not read your report to the class, but you can use notes to assist your presentation. Keep the presentation conversational and organize it as follows:

· Begin by introducing yourself and tell us the name of the article, the author, and the name and date of the publication

· Summarize the main points and conclusions of the article

· Explain how the article is relevant to the course; what did you like about it; what areas do you agree with the author; what areas do you disagree with and why; and why is the article valuable and interesting.

· Use one or more Power Point slides or overhead transparencies to support your presentation 

· Be prepared to answer questions on the presentation

Grading for the oral presentation will include:

· Following the prescribed presentation sequence

· Depth of comments on each of the sections

· Presentation style—smoothness of presentation, do not read the presentation or rely too much on your notes, maintain eye contact with the class

· Speak so you could be heard by everyone

· Enthusiasm about the article and its contents 

· Proper use of supporting materials—easy to follow and read, appearance, and supports presentation

· Provided copy of visual information to the professor prior to presentation

· Professional business appearance

TEAM PROJECT: The objectives for this course include developing leadership and teamwork skills to help prepare you for today’s business environment. Your ability to contribute to a team, including influencing the team in the right direction through leadership, is critical to your future success. This assignment is intended to give you practice contributing to a team and influencing the team to successfully complete the assignment. Your attention should be focused on both the completion of the assignment itself and upon the process through which your team accomplishes the assignment, including the interactions among the members of your team. 

Team Assignments and Topics: Teams will be assigned based on the student’s major to create cross-functionality within the team. On a random basis each team will pick a topic for its presentation.

Peer Evaluation: Part of your score on the project will depend upon how the other members of your team evaluate your performance. This policy is intended to (a) motivate everyone to contribute to the team’s success and (b) give you the opportunity to fairly distribute rewards based on contributions of each team member. A “freerider” is someone who attempts to get credit for the work done by the team without doing his/her share of the work. If you have a freerider in the group, I suggest that you use the peer evaluation process to reduce the allocated points to that person. In order to avoid appearing like a freerider, you should actively be involved in the team and volunteer for some of the required tasks. The completed peer evaluation is due immediately after your team’s oral presentation. Evaluate yourself and include comments on all team members. The information you write on the peer evaluation is confidential and should be given directly to the instructor. The peer evaluation affects 25% of your grade for the team project, and I will use the evaluations to distribute points. A student who does not participate as part of the team will receive no points for the assignment.
Systems Perspective: Your team is a system. A system includes inputs, a transformation process, and outputs. Your team should use informational inputs (include information from business magazines, journals, books, and various high-quality online sources) and transform them into an interesting and informative presentation to the class. The textbook can be used for ideas and sources but should not be used as a primary source of information for the project. 

Length of Oral Presentation: Your presentation will last a minimum of 11 minutes and a maximum of 13 minutes. Be prepared to answer questions concerning your presentation. Total time for the set-up and presentation is 16 minutes. All team members must participate in the oral presentation. Prepare a back-up plan in case a team member is absent for the presentation.

Attire for the presenters: All team members should dress professionally. Gentlemen should wear dress slacks, dress shirt, and a tie. Ladies should wear comparable professional women’s attire.

Content of the Presentation: The presentation should have a clear introduction. The first speaker should introduce himself or herself, all team members, and what topic they are discussing. Each speaker should introduce the next speaker. The last speaker should provide a summary and ask for questions. The presentation should include some background on the topic, current issues affecting the topic, and why it is important to business today. Use examples to support your key points. These examples can be of business’ successes or failures. Your analysis should be based upon the theories and ideas we have discussed in class. The presentation should be smooth and clear. It should be supported with PowerPoint slides or overhead transparencies. Use good oral presentation skills.

Written Report: The team will prepare a written report to summarize the key elements of their topic. The report will be at least five pages in length, typed double-spaced using 12 point font. Appropriate documentation and citations must be used and a separate bibliography is required. Use the MLA format. The remainder of the format for the report is up to the team. Remember to be professional.

Background Information: Prior to your presentation, you will provide me with a copy of all your visual supporting materials, a list or bibliography of all materials used in the presentation, and a summary briefly explaining what material was used from each source. Each summary should include the team’s name and project due date. A minimum of three sources other than the textbook must be used for this team project. 

Team Tasks: Locating information about the topic; reading and analyzing the material for use in the presentation; preparing a written report of your team project; comparing the information to theories and ideas from the class; preparing the visual support materials, organizing and composing the presentation; participating in the rehearsals and making constructive suggestions, and knowing the material to answer questions. The written report and supporting materials will be provided to the instructor prior to the oral presentation.

Feedback to the Teams: Grading for the team project is 100 points for the oral presentation and 100 points for the written report. I will have a copy of my comments about your project and the team’s score for the project for every member of the team. An “A” grade indicates an outstanding job meaning you have done unusually or exceptionally well. A “B” grade indicates a good project without major problems. A “C” grade indicates a project that is generally acceptable, but one that had some problems, is less complete, or needs to improve the analysis or the presentation. A “D” grade indicates significant omissions in analysis or presentation. An “F” grade indicates total lack of effort in analysis or presentation. 

Topics: 
Ethics and Social Issues in Business


Productivity





Innovation and Change



Motivation



Managing Communications and Information

Leadership



Managing a Diverse Workforce


Global Issues



Political/Legal Issues




Strategic Management



Planning and Decision-Making


Groups and Teams

A member of the library staff will provide information to the class to help you better utilize the library resources and to help you refine the topic for your team project.

Policy for a core class: Effective Fall 2006 and thereafter, students admitted to the School of Business must have a cumulative GPA of 2.0 for the 39-hour Business Core. No more the two (2) “D” grades can be used in computing the 2.0 GPA of the Business Core. A Major Field Test given as part of the Business Policy class will examine your knowledge or core business subjects.



COURSE TOPICS: The following is a tentative schedule and assignments for Spring 2007.

	Date
	Topic
	Due Dates for Assignments

	11 Jan
	Introduction to class 
	

	16 Jan 
	Ch. 1—Management 
	Read Chapter 1

	18 Jan
	Ch. 2—The History of Management;
Review library resources
	Read Chapter 2; Case--Betting on an Employee (p.27)

	23 Jan
	Ch. 3—Organizational Environments and Cultures
	Read Chapter 3

	25 Jan
	Ch. 4—Ethics and Social Responsibility
	Read Chapter 4

	30 Jan
	Ch. 5—Planning and Decision Making
	Read Chapter 5; Case--Implementing Sustainability (p. 127-128)

	1 Feb 
	Ch. 6—Organizational Strategy
	Read Chapter 6

	6 Feb
	Ch. 6—Organizational Strategy
	Mandatory for all Students--An Individual SWOT Analysis (p.199-200); Select Teams

	8 Feb
	Test I –Chapters 1-6
	

	13 Feb
	Ch. 7—Innovation and Change
	Read Chapter 7

	15 Feb
	Ch. 8—Global Management
	Read Chapter 8; Case--Brushing up at Colgate (p232-233)

	20 Feb
	Chapter 9—Designing Adaptive Organizations
	Read Chapter 9; Case--Are Starbucks’ Expansion Plans Overcaffeinated? (p.264-265)

	22 Feb 
	Ch. 10—Managing Teams
	Read Chapter 10

	27 Feb 
	Ch. 11—Managing Human Resource Systems
	Read Chapter 11; All articles must be approved

	1 Mar
	Ch. 11—Managing Human Resource Systems
	

	6 Mar 
	Ch. 12—Managing Individuals and a Diverse Workforce
	Read Chapter 12; Case—Open for Abuse

 (p. 377-378)

	8 Mar
	Test 2—Chapters 7-12
	

	13 Mar 
	Oral Presentations—Group 1
	

	15 Mar
	Oral Presentations—Group 2
	

	27 Mar
	Oral Presentations—Group 3
	

	29 Mar
	Work on Team Projects
	Written Report Group 1

	3 Apr
	Oral Presentations—Group 4
	Written Report Group 2

	5 Apr
	Ch. 13—Motivation
	Read Chapter 13; Written Report Group 3

	10 Apr
	Ch. 14—Leadership
	Read Chapter 14 

	12 Apr
	Ch. 15—Managing Communication
	Read Chapter 15; Written Report Group 4

	17 Apr
	Ch. 16—Control
	Read Chapter 16

	19 Apr
	Ch. 17—Managing Information
	Read Chapter 17

	24 Apr
	Ch. 18—Managing Service and Manufacturing Operations
	Read Chapter 18

	26 Apr
	Team Presentations
	Peer Evaluations Due by end of class

	1 May
	Team Presentations
	Peer Evaluations Due by end of class

	3 May
	Team Presentations
	Peer Evaluations Due by end of class

	9 May
	Final Exam—Chapters 13-18
	8:00 am – 9:50 am
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