EMPORIA STATE UNIVERSITY

SCHOOL OF BUSINESS

DEPARTMENT OF BUSINESS ADMINISTRATION & EDUCATION
Course Syllabus-Fall 2007
COURSE NUMBER AND TITLE: MG 423 PA and PB Operations Management 

CLASS MEETING TIME:
TR, 8:00-9:20 am, Room 416; TR, 9:30-10:50 am, Room 515 

PREREQUISITES: Junior Standing, MG 342, BU 255

INSTRUCTOR: Mr. Bill Barnes (wbarnes@emporia.edu) http://www.emporia.edu/~barnesbi/

OFFICE & HOURS: 411 Cremer Hall; M 11:00 am-12:00 pm; T 1:30 – 3:30 pm; TR 11:00 am - 12:00 pm; W 8:00 am-12:00 pm; M Metro Learning Center 5:30 pm – 6:00 pm or by appointment

TELEPHONE NUMBER (S): 
 (620) 341-5306 Office; (620) 341-6345 Fax

OPERATIONS LAB: Graduate Assistant—Megan Tate, (620) 341-5293; mtate@emporia.edu

REQUIRED TEXTS: Operations Management Ninth Edition, Stevenson, McGraw-Hill Irwin
COURSE DESCRIPTION: This course is an introduction to the field of operations management and its relationship among various functional areas. The course will examine the elements of 1) forecasting and scheduling, 2) product and system design, 3) quality management, 4) supply chain and inventory management, and 5) process improvement.

COURSE OBJECTIVE: The objective of this course is to provide a basic overview of the operations management function in organizations. It will concentrate on line management techniques that can be used in manufacturing or service environments. The course will be a balance between qualitative and quantitative aspects of operations management. Emphasis will be placed on environmental issues.

Students will become familiar with the terminology and concepts of operations within organizations; will learn to apply course material to improve critical thinking, problem-solving, and decision-making skills; and will demonstrate proficiency in written communications.

COURSE EVALUATION PROCESS: The following point distribution will be used to determine the final grade. There are a total of 1000 points during the semester.


Homework



100 points


3 Tests




200 points each


Process Improvement Paper

150 points 


Problem Solving Paper

150 points

Grades are assigned according to the percentage of the possible points each student earns.


A
90-100%


B
80-89%


C
70-79%



D
60-69%



F
59% or lower

Exams can be made up if arrangements are made prior to the exam being given. I expect you to attend class and be on time. Any student with excessive absences will be subject to withdrawal from the class or a reduction in the class grade. To assist the learning process, it is imperative that assignments and readings are completed according to the syllabus. This course includes numerous quantitative subjects, which require appropriate learning efforts by the student. Have an attitude that you want to learn.

ACADEMIC DISHONESTY: At Emporia State University, academic dishonesty is a basis for disciplinary action. Academic dishonesty includes, but is not limited to, activities such as cheating and plagiarism (presenting as one’s own the intellectual or creative accomplishments of another without giving credit to the source or sources). The faculty member in whose course an act of academic dishonesty occurs has the option of failing the student for the academic hours in question and may refer the case to other academic personnel for further action. Emporia State University may impose penalties for academic dishonesty up to and including expulsion from the university. This policy is provided according to the Kansas Board of Regents directive. The student has the right to appeal the charge of academic dishonesty in accordance with the university’s Academic Appeals policy and procedure as set forth in Section 9A-04 of the Faculty Handbook. I will appropriately address any suspicion of academic dishonesty.

STUDENTS WITH DISABILITIES: Emporia State University will make reasonable accommodations for persons with documented disabilities. Students need to contact the Director of Disability Services and the professor as early in the semester as possible to ensure that classroom and academic accommodations are implemented in a timely fashion. All communication among students, the Office of Disability Services, and the professor will be strictly confidential. Office of Disability Services is located at 001 Memorial Union. Contact info: 620/341-6637 Voice, 620/341-6646 TTY, or e-mail disabser@emporia.edu.

Emergency Preparedness: In the event of a fire, exit the building and meet front of Cremer Hall near the bicycle racks. In the event of a tornado, use the center hallway or designated area. If anyone needs special assistance, please advise me so special arrangements can be made. Stay in the designated area until I account for all students. 
WRITING REQUIREMENTS: There are a total of two papers for the class—a process improvement paper and a problem solving paper. The grading criteria for the papers include relevance, content, organization, clarity, professional language, professional appearance, format, proper spelling and grammar. 

A. Process improvement paper: You will report on a high quality article from a business magazine  (within the past five years and no newspaper articles or news releases) that relates to the improvement of a process, is at least three pages (1500 words) long and contains several good ideas. Your written report should be no more than three pages long (typed double-spaced). The paper should be clear and concise using 12-point type. Use one font, such as Times New Roman, throughout the paper and avoid excessive use of bold or italic type. Do not use a title page or enclose your work in a folder. Staple your paper on top of a photocopy of the article. Do not use the author's exact words without indicating that it is a quote. It is better to avoid using quotes, but if you do use them, (a) ensure they are accurate and (b) follow each quote with the page number of the article from which the quoted passage appears. 

Use the following format for the process improvement paper:

· On the first line of the first page, type the following: your name, MG423 Process Improvement Report, and the due date of the paper.

· Double space 

· Type the title of the article, author, publication, and page numbers.

· Double space

There are two sections to your paper. The first section will be titled Overview of the Article. In this section you will focus on the author's main points, how the process was improved and the author’s conclusions. The second section will be titled Relevance to the Course. In this section you will explain why the article is important, what concepts or ideas you found particularly valuable, what you might do as a consequence of having read the article, or how it relates to this course.

B. Problem solving paper: From past work experiences or other experiences, select an operations management problem and develop a paper that provides at a minimum the following sections: 1) a brief background of the organization 2) specific identification of the problem; 3) analysis of the problem; 4) recommended solution with reasons for the recommendation; and 5) possible alternatives to further improve the initial solution. In writing this paper you should incorporate the traditional problem solving method and the concept of continuous improvement.  Provide a bibliography (MLA format) of materials you utilized in the analysis of the problem. For academic integrity, appropriately cite any quotations or paraphrased sections from your sources.

For this paper, you are an employee and are writing the memorandum to me as head of the organization in which this problem occurred.  Provide sufficient background on the organization to help me understand the problem. The format for the memorandum is:

To: 
Bill Barnes

From: 
Your Name

Subject: 
What you identified as the problem

Date: 
Due Date of Paper

The paper should be written as an executive summary that is no more than 3 pages in length. For the paper use single-spacing with double spacing between paragraphs, use 12-point type, one font (similar to Times New Roman) throughout the paper, and one-inch margins. The purpose of the memorandum is to give you experience with what you will see in the business environment. 

All papers and homework are due no later than the assigned date. Papers that are late will lose five percentage points per day late. After one week, the paper or homework assignment will not be accepted for grading. 

COURSE TOPICS: The following is a tentative schedule and assignments for Operations Management for Fall, 2007.

	Date
	Topic
	Due Dates for Assignments

	16 Aug
	Introduction to class 
	

	21 Aug
	Chapter 1—Intro. to Operations Mgmt.
	Read Chapter 1

	23 Aug
	Chapter 2—Competitiveness, Strategy, and Productivity 
	Read Chapter 2

	28 Aug
	Chapter 3—Forecasting
	Read Ch. 3—pages 66-87; Ch. 2 Prob.—1, 3, 6, Whirlpool (page 59)

	30 Aug 
	Chapter 3—Forecasting
	Read Ch. 3; Ch. 3 Prob.—2b, 3, 4, 7, 10, 12, 18

	4 Sep
	Supplement to Ch.5—Decision Theory
	Read Suppl. 5; Ch. 3 Prob.—23b-d, 24, 25, 28a-d, 32

	6 Sep
	Supplement to Ch. 6—Linear Programming
	Read Suppl. 6; Suppl. 5 Prob.—1, 2, 5, 11, 13 

	11 Sep
	Chapter 4—Product and Service Design
	Read Ch.4; Suppl. 6 Prob.—2a, 3, 4, 5, 12b

	13 Sep
	Chapter 7—Design of Work Systems
	Read Chapter 7; Time-Based Innovation (pages 157-159)

	18 Sep
	Test 1—Chapters 1-4 & 7; Suppl. 5 & 6
	

	20 Sep
	Chapter 6—Process Selection
	Read Chapter 6

	25 Sep
	Chapter 5—Strategic Capacity Planning
	Read Chapter 5

	27 Sep
	Chapter 8—Location Planning
	Read Chapter 8; Ch. 5 Prob. 3a-d, 4, 5a, 7, 11

	2 Oct
	Chapter 9—Management of Quality
	Read Chapter 9; Ch. 8 Prob. 1, 2, 3, 6, 7 

	4 Oct
	Chapter 10—Quality Control
	Read Ch. 10 Process Improvement Paper

	9 Oct 
	Chapter 10—Quality Control
	Ch. 10 Prob 3, 4, 6, 8, 20g, 21, 23, 24, 26

	11 Oct
	Chapter 12—Inventory Management
	Read Chapter 12—pages 539-557

	16 Oct
	Chapter 12—Inventory Management
	Ch. 12 Prob. 3, 4, 6, 9, 10, 11a-c

	18 Oct
	Chapter 11—Supply Chain Management
	Read Chapter 11

	23 Oct
	Test II—Ch. 5, 6, & 8-12
	

	30 Oct
	Chapter 12—Inventory Management
	Read Chapter 12—pages 558-584

	1 Nov
	Chapter 13—Aggregate Planning
	Read Chapter 13; Ch. 12 Prob. 13, 14, 16, 19, 20, 34 

	6 Nov
	Chapter 13—Aggregate Planning
	Ch. 13 Prob. 5, 7, 18, 21, 22

	8 Nov
	Chapter 17—Project Management
	Read Chapter 17—Pages 760-787

	13 Nov
	Chapter 17—Project Management
	Ch. 17 Prob. 1b, 5b, 7a-b, 8

	15 Nov
	Chapter 14—MRP and ERP
	Read Chapter 14; Ch. 17 Prob.13b, 14, 16 

	20 Nov
	Chapter 14—MRP and ERP
	Problem Solving Paper Due

	27 Nov
	Chapter 16—Scheduling
	Read Chapter 16

	29 Nov
	Chapter 16—Scheduling
	Ch. 16 Prob. 1, 2, 3, 4, 6, 17

	4 Dec
	Chapter 15—JIT and Lean Operations
	Read Chapter 15

	6 Dec
	Chapter 15 and Review
	

	12 Dec
	PA Final Exam—Chapters 12-17
	8:00-9:50 am

	13 Dec
	PB Final Exam—Chapters 12-17
	10:10 am-12:00 pm
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