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Overview of Initiative — Just what IS
BANNER?

Replacement of current mainframe-based in-house developed
and mainframe based legacy systems with state-of-the-art
commercial higher education administrative systems

Web native — a browser is the only ‘client’ software required
— anytime, anyplace access to information

Oracle-based — contemporary and powerful relational
database system

Integrated across all modules

Secure using integrated ‘role-based’ security
Has integrated ‘self-service’ applications
Unix-based operating systems
Contemporary server hardware

An opportunity to review, refine, replace major business
processes and practices

Installation and implementation of a portal — a single access
point to the information resources of the University

EMPORIA STATE
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Guiding principles

This is not a TCS project — but an ESU-wide endeavor

Vanilla is our favorite flavor

Modification to the core product, unless required by state statute,
will be avoided

We are replacing a completely in-house developed system with

a commercial product. It is likely that while most functionality
will be better, some will undoubtedly be missing

We will be presented with an opportunity, particularly through
self-service and electronic workflow, to become much more
efficient and more customer focused

This will be scary for some individual ESU employees who might
imagine their jobs disappearing or dramatically changing

We must adhere to the University’s Affirmation of Values as we
are challenged to ‘compromise’ for the sake of the ‘common
good’

EMPORIA STATE

UNIVERSITY



Selected Vendor - Sungard SCT

Revenues, for education and public sector, in
2002 were $101.8M and in 2003, $149.3M,;

1,600 employees
Currently 860 Banner clients worldwide

Several implementations currently going on in
Missouri and Kansas — all are on time and on
budget

Wichita State University currently
Implementing Banner



Regional Banner Schools

Wichita State University — currently
implementing

Butler County Community College
Barton County Community College
Seward County Community College
Mid American Nazarene University
Johnson County Community College

Washburn University — recently
completed implementation

Truman State University — completing
implementation

Central Missouri State University — currently
implementing

Missouri Western State College — currently
implementing

Northwest Missouri State University

Southwest Missouri State University — West
Plains

Concordia University

Jefferson College

Rockhurst University

St. Louis Community Colleges
Florissant Valley, Forest Park, Meramec

Saint Louis University — currently implementing
Finance, Human Resources and Luminis are live

Southeast Missouri State University — currently
implementing



Initiative components

Sungard SCT Banner
Human Resources

Recruitment and employee tracking, Employment records, Payroll, Self-service for
professionals

Financials

New chart of accounts, General ledger, Purchasing, Asset management, Accounts payable,
Self-service for finance

Student

Recruitment and admissions, Accounts Receivable, Student Records, Registration, Self-service
for students and Self-service for faculty and advisors

Alumni and Development

Alumni records, Donor records and processing, Event management, Self service for Alumni,
Self service for Development Officers

Financial Aid

Records, Process applications, Disburse funds, Loans, Scholarships, Student self-service for
financial aid

Sungard SCT Luminis Portal
Single entry point to the information services and resources of ESU
Sun one-email and calendar - possible replacement of Groupwise
Single sign-on possible
Role based views
Ability to personalize and customizable channels of information
Fully integrated with Blackboard and Banner



Banner — An engineered and integrated

system




Additional components

RMS Housing

Self service for professionals

Self service for alumni

Self service for development officers

Self service for finance

Self service for students

Self service for faculty and advisors

Operational data store

Enterprise data warehouse

New decision support tools — Cognos Impromptu and PowerPlay

Connection between Banner and Blackboard, our learning
management system

ePrint — electronic print distribution

Evisions Intellecheck and FormFusion — Output formatting
AppWorx — unix job scheduling

Electronic Workflow



Benefits for students

All access to information and information services is via a web
interface from any Internet connection

Safe and secure system and information

Improved and significantly expanded online access to student
iInformation and student services

On-line real-time course reglstratlon

Seamless integration with Blackboard — ESU’s Learning
Management System

Ability to establish virtual communities with bulletin board and e-
mail functions and shared information; great support for student
organizations

Direct information about classes and class calendars

Banner Financial Aid — provides better online and up-to-date
web-based services — able to view financial awards via the web

Web for Alumni — Online web-based access to provide
information and services of interest to alumni

EMPORIA STATE
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Benefits for faculty and advisors

All access is via a web interface from any Internet connection —
anytime any place

Improved support for faculty and advisors by providing access to
better tools for accessing advisee information and degree
programs via the web

Safe and secure system and information
Eliminate redundancy — no more duplicate data entry

Seamless integration between Blackboard Learning
Management System and the Student System

Web for faculty and advisors — web access to key services and
Information required by faculty and advisors

Improved reporting and better access to student information

Ability to post information to specific courses or other groups
without requiring programmer intervention

Systems built upon modern relational database technology
(Oracle) and contemporary hardware

EMPORIA STATE
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Benefits for staff and administration

All appropriate access to information via web browser from any Internet
connection

Eliminate redundancy and duplicate information entry
Improved overall data integrity
Safe and secure system and information

A more robust system that provides greater access to University
information

Single point of secured entry to access University information

Information and functions are based upon each individual’s role at the
University

Ability to target announcements to specific groups

Better reporting and data access strategies to support strategic
decision makers

Ability to customize page layout and link to needed information — both
inside and outside of ESU

Improved “paperless” processes for conducting University business
Systems built upon modern relational database technology (Oracle)

and contemporary hardware (Sun Microsystems)
EMPORIA STATE

UNIVERSITY



Implementation Services

Purchased through Sungard SCT
Business Process Analysis workshop

Teach selected ESU individuals how to use the SCT Business Process
Analysis methodology

Level two project management
13 on campus visits per year by our assigned SCT project manager
Remote Oracle Database Administration Services

1 year — may opt to extend to 18 months — time begins when Oracle is
installed

Oracle training for technical staff — on campus (would like to extend training
opportunity to interested faculty)

24 days
Full implementation and system education services for each module
Technical training — Web tailor
Data migration planning
Provided by ESU

Three project funded positions — Oracle Data Base Administrator, Project
Manager, Clerical Support

May need to contract with Technical Writer — for documentation
Solaris (Unix) technical training

EMPORIA STATE
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Banner Initiative structure - draft

Executive Sponsors

John Schwenn; Ray Hauke; James Williams; Boyce Baumgardner; Bruce Vieweg
Steering Committee

Representing all of the University’s major constituencies

Functional Team Leaders; Faculty; Staff; Administrators; Students; Project Managers

Functional Teams — 6 teams — minimum of 2 co-leaders for each team

Human resources and payroll

Financials

Student

Financial Aid

Advancement — Development and Alumni

Luminis Portal
Other teams

Communications Team

Training Team

Data warehouse and Decision Support Team

Technical Team

Data Migration Team
Project Management

Overall project coordination — Bruce Vieweg

ESU project manager — TJ Rains — recently certified as a Project Manager by KITO

Sungard SCT project manager - TBD
EMPORIA STATE

UNIVERSITY



Banner timeline — Fall 2004

November 2, 3, and 4
On campus visits by Banner module experts to meet with ESU functional area leaders
to focus the upcoming demonstrations on ESU unique needs and interests

November 16, 17, and 18

Banner for ESU - on campus demonstrations and presentations by Banner experts —
open to the campus community — to be held in the Heritage Room, Memorial Union

Banner for ESU — technical discussion — to be held in the Heritage Room, Memorial
Union

More than 150 individuals attended at least one of the demonstration sessions,
including a group from Wichita State University

November
Introduction to KITO Project Management process
Title Il communication to project officer
Beginning development and refinement of KITO required documents and project plans
Project management training begins (TJ Raines)
December
Project management training continues (TJ Raines)
Preparation for vendor negotiations

Focused discussion regarding travel arrangements — consider long term agreement
with local hotel

Site visit to Wichita State University for review of hardware platform specifications
Continued work on KITO required project documents

EMPORIA STATE

UNIVERSITY
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Status of required Kansas Information Technology
Office (KITO) documentation

Information Technology Project Defined  — Completed and filed
High level project plan - Completed
DA-506 — Expenditures document — Completed
DA-518 — Project request explanation — Completed
DA-519 — Cost-Benefit Statement — Completed
Gantt Chart with milestones - Completed
Standards documents - Completed
Architecture
Security
Privacy
ADA compliance — Web accessibility statement
Electronic Records Retention

Risk Assessment — Completed- through planning phases

Project Statement Document — Completed

Letter of Request for Approval from the CITO submit  ted by the President — Completed
Agency Checklist for Proposed IT Project Plans - Completed

—— Detailed project plan ! — all of the information included in the High Level Project Plan, plus

Work Breakdown Structure (WBS) — Pending
Work Product Identification (WPI) - Pending
Separate set of documents is required for each sub-  project
DA518
Work Breakdown Structure
Work Product Identification

1 Copies of the final project plan are provided to the Division of the Budget, JCIT, and the
Legislative Research Department and form the basis of the quarterly reports.



Projected Initiative work timeline

January — February - March
Presentation to the Administrative Team, TCS staff and ESU Community
Complete Kansas Information Technology Office (KITO) required documents
Approval received from KITO and Executive CITO (Denise Moore)
Negotiations with vendor and agreements signed
Project office established and set up

Project staff recruited and/or assigned - Oracle DBA; Project Manager; Project Clerical Staff

Establish project web site
Project structure finalized
Sungard SCT Project Manager identified and assigned
Project pre-implementation planning and POPS meeting held
Risk Assessment Workshop
Project steering committee membership finalized and meetings begin
Project functional and technical teams established
Project budget finalized

Project documents begun
Project Definition Document, Organizational Readiness, Change Management, Communication plan, Training plan

Black out dates identified

Module go-live timeline finalized

System education and training schedule development completed

Detailed project plan completed and submitted to KITO for approval

Sun hardware platform specifications determined, and equipment ordered
Data storage solution selected, specifications determined and ordered
Computer room capacity evaluated for new systems — HVAC; electricity



Projected initiative work timeline,
continued

April — May — June
Approval received from CITO to move into implementation phase
Project steering and functional teams meeting regularly
SCT expert consultants selected and assigned to functional areas
Computer room modified, if needed, for expansion of HVAC and electricity
Storage solution installed, tested, hardened, and placed on-line
Project plan development continues
KITO status report
SCT Project Manager On campus
Project documents completed and implemented
Project Definition Document
Organizational Readiness
Change Management
Communication plan
Training plan
Harl_dware platform (Sun microsystems) installed, tested, hardened, and placed
on-line
Solaris (UNIX) technical training
Training spaces identified, set up and functional



Projected initiative work timeline,
continued

July — August - September 2005
KITO status report
Presentation to the Joint Committee on Information Technology
Continued Solaris/Unix training
Project plan modified if necessary
Remote DBA services begin
Oracle relational database management system installed
Banner modules, utilities, and self service software installed
Luminis portal installed
Oracle Technical Training — 24 days
Business Process Analysis Workshop
Business Process Analysis for Financial processes
Begin Data Standards Document
Oracle ‘instances’ determined and built
SCT financial expert consultant assigned and accepted
Financials Implementation and System Education begins
Chart of Accounts Review (WSU)



Projected initiative work timeline,
continued

October — November - December 2005
KITO status report
Luminis Portal
Luminis administrator and technical training
Luminis content development consultation
Luminis functionality evaluation and adoption decisions
E-Mail
Calendar
Channel Selection

Business Process Analysis
Human Resources and Payroll
Student
Financial Aid
Advancement

Begin Student System Implementation Activities

Begin Human Resources Implementation Activities

Begin Financial Aid system implementation activities

Continue to refine and update system education and training schedule
Continue to refine and update detailed project plan

Continue Luminis development and deployment

Complete Data Standards Document



Charge

Here Is our charge:
Build a new jall
Use the materials from the old jall

Keep the old jail functional until the new jall
IS built



Segment of project plan — Student
Module

ID Task# Task Name Duration Start Finish | % Cormr| Links Resource Rsc Grg
1152 1.11.3 Banner Student 285 day: Mon 1/3/ Fri 2/3/( 0y Nc
115z 1.11.3.¢ System Navigation (in prep for System Education) 20day| Mon 1/3 Fri 1/28, (017 N
1154 1.11.3.¢ Business Process Analysis 26 day Mon 1/3// Mon 2/7/ (007 Nc¢

- 116( 1.11.3. SCT Consultation and Education 56day Mon1/3/ Mon3/2l/ 0%  Nc
1161 1.11.3.9. System Education (System Design) 5day Mon 1/3/ Fri 1/7/( (007 Nc¢
116z 1.11.3.9.3 Overview-Navigation-General Person Training/Workshop 5day Mon 1/3 Fri 1/7/ (017 N
1165 1.11.3.9.3 Catalog-Schedule, Loc. Mgt. Fac Ld Crossover Training/W1 5day Mon 1/3 Fri 1/7/ (017 N
1164 1.11.3.9.3 Recruitment, Admissions, Comm plans Training/Workshop 5day Mon 1/3 Fri 1/7/ (017 N
116t 1.11.3.9.3.: Letter Gen-Popsel-Job Sub-Object Access Training/Worksl 5day Mon 1/3 Fri 1/7/ (017 N
116€ 1.11.3.9.3.: Faculty Load, Events Management-Housing Training/Work: 5day, Mon 1/3 Fri 1/7/ (017 N
1167 1.11.3.9.3.: General Student-Registration/Fee Assessment Training/W( 5day Mon 1/3 Fri 1/7/ (017 N
116¢ 1.11.3.9.3.: Accounts Receivable Training/workshop 5day Mon 1/3 Fri 1/7/ (017 N
116¢ 1.11.3.9.3.: Accounts Receivable Training/workshop 5day, Mon 1/3 Fri 1/7/ (017 N
- 117(| 1.11.3.9.3.: Academic History Training/Workshop 5day Mon 1/3 Fri 1/7/ (017 N
1171 1.11.3.9.3.: CAPP Training/Workshop 5day Mon 1/3 Fri 1/7/ (017 N
117z 1.11.3.9.3. CAPP Training/Workshop 5day Mon 1/3 Fri 1/7/ 0y Ni
117¢ 1.11.3.9. Student Consulting (System Design) 56 day Mon 1/3// Mon 3/21/ (007 N¢
= 1201 1.11.3.9. Self Service Banner (Web for Students, Faculty, and Ad  visc 10day Mon 1/3/ Fri 1/14/ (007 N¢
' 120¢] 1.11.3.¢ Conversion 175day Mon 1/3/  Fri 9/2/ 09 N
1351 1.11.3.¢ Interfaces 90 days Mon 1/3/ Fri 5/6/( (007 Nc¢
138¢ 1.11.3.¢ Reports 54 days| Mon 1/3// Thu 3/17/ 0%  Nc
1422 1.11.3.¢ Security 156 days Mon 1/3//  Mon 8/8/ (027 Nc¢
144z 1.11.3.¢ User Training 45 day, Mon 1/3/ Fri 3/4/( (007 N¢
146€ 1.11.3.¢ Testing 10 day Mon 1/3/ Fri 1/14/ 0%  Nc
1497 1.11.3.9 Go-Live Preparation 285 day: Mon 1/3/ Fri 2/3/( (027 Nc¢




Segment of project plan: Student -

reports

ID Task# Task Name ‘ Duration ‘ Start Finish % Comg| Links Resource Rsc Grp
1389 1.11.3.9. Reports 54 days?  Mon 1/3/0% Thu 3/17/0¢ 0% No
1390 1.11.3.9.6. Identify Gap between Banner-delivered and currentr  eports 5days| Mon 1/3/0t Fri 1/7/0% 0% No
1391 1.11.3.9.6.1. Identify current SIS reports (list each by name) 5days| Mon 1/3/0% Fri 1/7/0% 0% No
1392 1.11.39.6.1.1 Adhoc reports and extracts 5 days Mon 1/3/0 Fri 1/7/0 0% Nc
1393 1.11.3.9.6.1. Identify Banner-delivered reports 5days| Mon 1/3/0¢ Fri 1/7/0% 0% No
1394 1.11.3.9.6.1.2 Reports to run from the system 5 days Mon 1/3/0 Fri 1/7/0 0% Nc
1395 1.11.3.9.6.1.2. Summary screens 5 days Mon 1/3/0 Fri 1/7/0 0% Nc

1396 | 1.11.3.9.6.1.2 Self-Service data availability 5 days Mon 1/3/0 Fri 1/7/0 0% Nc
1397 1.11.3.9.6. Identify New Reports Needed 5days| Mon 1/3/0% Fri 1/7/0% 0% No
1398 | 1.11.3.9.6.2. Temporary Legacy reports to reconcile with Banner due to phased implei 5 days Mon 1/3/0 Fri 1/7/0 0% Nc
1399 1.11.3.9.6.2. Temporary Banner reports to reconcile with Legacy due to phased implei 5 days Mon 1/3/0 Fri 1/7/0 0% Nc
1400 1.11.3.9.6.2. New reports due to new processes (BPA, etc.) 5 days Mon 1/3/0 Fri 1/7/0 0% Nc
1401 1.11.3.9.6. Manage Development 54 days?  Mon 1/3/0% Thu 3/17/0¢ 0% No
1402 | 1.11.3.9.6.3. List All Reports Requested 3days Monl1/3/0  Wed 1/5/0 0% Nc
1403 1.11.3.9.6.3. Specify Report Requirements (for each report) 35 day: Mon 1/3/0 Fri 2/18/0 0% Nc
1404 1.11.3.9.6.3. Estimate Development Time (for each report) 15 day: Mon 1/3/0 Fri 1/21/0 0% Nc
1405 1.11.3.9.6.3. Assign Priorities (for each report) 15 day: Mon 1/3/0 Fri 1/21/0 0% Nc
1406 1.11.3.9.6.3. Add each report work to workplan 1 day Mon 1/3/0 Mon 1/3/0 0% Nc
1407 | 1.11.3.9.6.3. Identify Development Timeline (for each report) 1 day Mon 1/3/0 Mon 1/3/0 0% Nc
1408 | 1.11.3.9.6.3. Identify Testing Timeline (for each report) 1 day Mon 1/3/0 Mon 1/3/0 0% Nc
1409 1.11.3.9.6.3. Allocate Resources (for each report) 54 days?  Mon 1/3/0¢ Thu 3/17/0¢ 0% No
1410 1.11.3.9.6.3.8 Assign functional contact (responsible for functional spec) 2 days Mon 1/3/0 Tue 1/4/0 0% Nc
1411 1.11.3.9.6.3.8. Assign technical contact (responsible for tech spec and developmen 2 days Mon 1/3/0 Tue 1/4/0 0% Nc
1412 1.11.3.9.6.3.8 Assign functional reviewer / tester 2 days Mon 1/3/0 Tue 1/4/0 0% Nc
1413 1.11.3.9.6.3.8. Develop (each) Report 54 day: Mon 1/3/0 Thu 3/17/0 0% Nc
1414 1.11.3.9.6.3.8 Test (each) Report 54 days’ Mon 1/3/0 Thu 3/17/0 0% Nc
1415 1.11.3.9.6.3.8. Approve (each) Report 25 day: Mon 1/3/0 Fri 2/4/0 0% Nc
1416 1.11.3.9.6.3. Coordinate with other Project Resources and Tasks 20days  Mon 1/3/0% Fri 1/28/0¢ 0% No
1417 1.11.3.9.6.3.9. Identify Processes/Outputs to SA and DBA 20 day: Mon 1/3/0 Fri 1/28/0 0% Nc
1418 | 1.11.3.9.6.3.9. Add new report to Banner roles 20 day: Mon 1/3/0 Fri 1/28/0 0% Nc
1419 1.11.3.9.6.3.9 Add new report to security matrix 20 day: Mon 1/3/0 Fri 1/28/0 0% Nc
1420 1.11.3.9.6.3.9. Add new report to testing plan 20 day: Mon 1/3/0 Fri 1/28/0 0% Nc
1421 1.11.3.9.6.3.9 Add new report to training activities 20 day: Mon 1/3/0 Fri 1/28/0 0% Nc
1422 1.11.3.9.6.3.9. Add new report to user documentation and business procedures 20 day: Mon 1/3/0 Fri 1/28/0 0% Nc




Possible go-live dates

Luminis (portal) — January 2006
Financials — July 2006 (fiscal year)
Self-service for finance
Evisions (print formatting) — July 2006
ePrint (electronic print distribution) — July 2006
Electronic workflow for finance — July 2006
Financial Aid — February 2007
Self-service for financial aid
Student
Recruitment and Admissions — September 2006
Records, Registration, Accounts Receivable — March 2007 —
Self-service for students
Blackboard Connection — April 2007
Human Resources and Payroll —January 2007 (fiscal year — unless a calendar
year is preferred)
Self-service for professionals
Advancement — Alumni —August 2007 (needs further discussion)
Self service for alumni
Operational Datastore, Data warehouse, and Decision Support — October 2007



Draft timeline — Banner initiative




Issues yet to be resolved

Project work and office space
Visser 116

Training space(s)
Visser 110
An additional training space

Selection of individuals to be trained to conduct
Business Process Analysis facilitation

Alignment of Title lll and Banner

Managing and prioritizing future requests for
modifications to current Legacy Systems

Future structure of TCS to support functional units



. essons to be learned

Maintain our positive motivation
|dentify ways of celebrating successes and milestones
Maintain our good sense of humor

Avoid losing patience with what will be a long, slow and often
challenging process

See beyond the personal, departmental, school or college, to
what is best for our University

Be persons of ‘good will’

Empower individuals who are charged with building these
systems

Challenge ourselves by adopting new and more efficient and
effective processes — rather than ‘doing things like we’'ve always
done’ them



Some potential “Risks” that will need
mitigation strategies developed

Key individuals may choose to ‘leave’ or ‘retire’
during the process

Other, currently unknown IT-related issue or initiative
that may attempt to ‘pull our attention’

Budget challenges that materialize ‘out of the blue’
Losing patience with a long and often challenging
Initiative

Requests for major modifications to the current
legacy systems

Sheer ‘capacity’ of individuals to take on significantly
more work

Fear
Intransigence



What is needed from each of “YOU”
as ESU community members

To fully support the Banner initiative

To stay “engaged” in the Banner initiative

To continue to be “persons of good will”

To participate in the project actively and positively

To assume added work and responsibilities if necessary to
support the initiative and to keep our business operating

To have high expectations that Banner will be the
Integrated management and administrative system for ESU

To adopt new processes and procedures where
appropriate

To be available to open and direct communication as
Issues develop
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Any questions or
comments on Banner?



Title 11l Project Update

Increasing efficiency through
Institutional research and

access to information systems
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Title Il — Strengthening Institutions

Focus is on “Increasing institutional efficiency
through institutional research and access to
Information systems”

Implement and deploy a datawarehouse and
decision support strategies

$350,000 per year for 5 years
Have received notification of 2"d year funding

Opportunity for $129,000 in match for the
ESU endowment — over 5 years

Grant ends in 2008



Title Il Status

Data warehouse hardware and software purchased, installed, and
currently operational
Staff hired

Dale Pember, Data base administrator
Nikki Barnes, Web programmer
Randal Geringer, Web programmer
Donald Morfitt, Web programmer

Project plan developed and maintained
Failed search for Senior Institutional Researcher
Crystal Reports, reporting software, purchased and installed

Crystal Reports training completed for TCS technical staff, Christy
Schreck (Institutional Research), and Roxie Pearson (Undergraduate
Office)

First dataset placed on the web — Pay advices

Significant numbers of employees routinely check their pay advice
data on the web

Paycheck simulator completed — permits staff to do ‘what ifs’ in
terms of making changes to taxes and deductions



Title 1ll Status, continued

Nearly all data has been moved from the mainframe legacy
applications to the data warehouse
Have begun using the data warehouse for most ad hoc report
requests
Significant ‘cleansing’ of data has begun and progress continues

Recently completed and submitted the annual report for the first
grant year

Significant funds will be carried over into the second year -
$123,372

Recruitment efforts of a Senior Institutional Researcher were
unsuccessful

Late beginning date for staff
All ‘other’ planned tasks were completed during the first year

Will re-invigorate the search for a Senior Institutional
Researcher



Title Il changes for year 2

Have received permission to make several changes to the Title
[l grant for year 2
Discontinue the current match method (% of staff effort)
Use the investments in Banner as the local match

Make some changes in the ‘order’ of specific tasks to bring
Title 1l into better alignment with the Banner initiative

Currently researching using the SCT Data warehouse as
soon as it is installed instead of continuing to develop a
standalone one
|dentify uses of carryover funds to enhance Title Ill and
Banner
Goal is to achieve a seamless integration of Banner and the
Title 1l initiative



ODbjectives scheduled for year 2

Increase the amount of appropriate centralized data
for strategic decision-making by 50%

We’'ve already exceeded this year 2 goal

Increase the number of identified strategic decision-
makers accessing the data warehouse to 100

Increase the satisfaction level of strategic decision-
makers in regards to appropriate data by 50%

Increase the effectiveness of student access to
appropriate data by 50%



Planning for year 2

Planning session held with Title 11l Oversight Group on January
6, 2005

Ray Hauke; John Schwenn; Bob Grover

Baseline satisfaction survey regarding current ‘data access’ will
be developed and used with ESU strategic decision makers

Series of interviews, focus groups, surveys, and needs
assessment activities will be scheduled in February and March
with “strategic decision makers”

President; Vice Presidents: Deans: Directors: Chairs: and
others

Plan is to provide significant ‘reports’ and ‘queries’ via the
web for ESU decision makers

Be thinking about your “12 numbers”
A needs assessment instrument will be developed for students

Security has been developed to provide appropriate access to
the data warehouse and reports



Other IT things

. ... that we must consider




Other things . . . that just won’t wait for Banrasrd
Title Il to be completed and three years to pass .

Technologies . . .

Moran Grant — providing technology to ESU faculty who provide supervision and mentoring to
practice teachers

Wireless networking permitting anytime, anyplace access to ESU’s information resources and
to the Internet

High Definition Television

Electronic web-based portfolios

Streaming audio/video — including on-demand
For academic purposes
For recruitment purposes
For recreation purposes

Ubiquitous ‘communications’

Central storage areas for faculty

Student laptop program

Voice over IP (VoIP)

The future of technology in pedagogy and designing the ‘next’ generation of smart
technology-rich classrooms

Policies and practices

In what ways will access to ESU’s enormous amounts of administrative data, have an impact
on decisions and directions?

Student lifetime e-mail and electronic web-based portfolios
Technology and assessment

Faculty training and professional development

Security, security, security

Appropriate use of technology



Where are we going?

“Would you tell me, please, which way | ought to
go from here” (Alice)

“That depends a good deal on where you want to
get to,” said the cat.

“I don't much care where”, said Alice.

“Then it doesn’t matter which way you go,” said
the cat.

From, Alice’s adventures in wonderland . . . Lewis Carroll




