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NOTE: The policies and procedures codified herein are subject to change by formal action of the Board of Regents.
Whenever there is a conflict between the provisions of this manual and the official minutes of the Board of
Regents, the official minutes will control.

[page] 46
12. EVALUATION OF FACULTY (10-18-07)

It is the policy of the Kansas Board of Regents that merit increases for faculty shall be based on the annual evaluation of their
performance as it relates to the mission of the institution, college/school and department. The Board of Regents holds the
presidents and Chancellor accountable for the development and implementation of evaluation systems in accordance with the
following guidelines:

a. Faculty evaluation criteria, procedures and instruments shall be developed through faculty participation in each
department, college or division and recorded to express the performance expectations of faculty therein. Criteria,
procedures and instruments shall be:

(1) Sufficiently flexible to meet the objectives of the unit.

(2) Sensitive to multi-year faculty activities and outcomes.

(3) Approved by the chief academic officer of each university.

(4) Compatible with contemporary research and scholarly literature on faculty evaluation. For example, assessment of
research, where research is part of the job assignment, should ordinarily include but not be limited to information on the
quality of the research, the amount of research, the media in which findings were disseminated, and the reception and
importance of the research. Similarly, the assessment of teaching, where teaching is part of the job assignment, should
ordinarily include but not be limited to student ratings secured anonymously under standard conditions on norm
referenced instruments that adjust for initial student motivation, assessment of syllabi, and assessment of instructional
materials.

b. Each state university shall make available to faculty a ratings instrument for securing student ratings of instruction in all
appropriate courses. The instrument must be norm-referenced and corrected for major sources of bias as demonstrated by
research.

c. The evaluation of faculty performance and expectations for the future shall be discussed with them. Documentation recording the
sense of the discussion shall be provided to the faculty member.

(1) The faculty member shall be given the opportunity to add comments to the documentation as part of the official record
before it is considered at the next higher administrative level.

(2) Each state university shall establish a procedure by which faculty who disagree with their evaluation may request a
review.

d. Each state university shall implement a plan to supplement its annual faculty evaluation system. Each plan should include
procedures and strategies for the following:

(1) Training of departmental chairpersons in the administration of faculty evaluation.

(2) Linkage of the outcomes of faculty evaluation with assistance for renewal and development and, when necessary,
reassignment and other personnel actions.

(3) Training and supervision of graduate teaching assistants.
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