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This award is designed to encourage full-time faculty members of The Teachers College at Emporia State University to initiate and follow-up on any type of scholarly activity intended to bring about, and/or result in, improvements in an educational program.  Such program changes include but are not limited to (1) public school curricula and instructional processes; (2) policy changes in schools, districts, regional service centers or states; (3) preparation programs within The Teachers College; (4) joint preparation programs that include departments in The Teachers College and other university departments; and (5) programs that link university preparation programs with public school projects.  Individual faculty members as well as teams of researchers/program developers are encouraged to apply.

Those seeking the award will submit applications to their department chair by 5:00 pm on the first Friday of November. The chair will then forward it to the Associate Dean.  The Associate Dean will compile and forward applications to the three member selection committee that has been appointed by the dean of The Teachers College.  The selection committee will choose the individual or team winner of the award, who will be given a plaque and a payment of $1,000 at the recognition program held during the college’s spring faculty meeting.  The selection committee will complete its actions no later than the third Friday in November and will submit its family-endorsed choice to the dean no later than the first Friday of December.  Selection of winner(s) will be in accordance with the quality of the evidence provided for each of the following six criteria:

1. the researcher/program developer isolated a programmatic concern based on professional experiences and reading, and that those activities provided the intellectual and academic background that stimulated particular insights and an inquisitiveness to learn more.

2. insights gained led to more formal preliminary studies that further refined the development of hypotheses or questions to be used in the conduct of a broader, systematically conducted inquiry.

3. questions or hypotheses were used in some kind of rational inquiry that was quantitative or qualitative, and featured rigorous investigative protocols that led to reasonably accurate findings and logical conclusions.

4. some kind of transference occurred from the point of generating findings and drawing conclusions, to modifying or initiating a program (the linkage between the research effort and the intended developmental activity must be clear).  

5. details of the process used to modify or initiate a program were created, to include (1) proposals, the presentation of proposals, and responses to proposed changes; or (2) a grant proposal that is successful in acquiring funds, business plan, or some other kind of direct approach to getting a project underway (if the effort to modify a program or process involves some kind of entrepreneurial effort).

6. the project to modify or initiate a program has had at least some initial success, and seems to be picking up momentum at the time the award application is submitted.

Once the selection committee has chosen a recipient or recipients of the award, the committee chair will share that information with a designated member of the Ervay family. This action is meant to seek an endorsement of the committee’s choice, which will be provided if the rationale is clear that the chosen recipient has met the six criteria.




	
What is Applied Scholarship?

In the minds of some academicians, scholarly activity is associated with the intellectual drive to investigate an aspect of a discipline, phenomenon or human condition that is not understood.  In that context, investigation typically involves the development and testing of hypotheses in an experimental setting, although it can also be conducted using other forms of rationale inquiry.  

During his career in education, Dr. Stuart Ervay was interested in studying pedagogy from the standpoint of its becoming a viable profession instead of merely a vocation.  Using that perspective, he sought to better understand the teaching field and thereby discover ways to improve it.  He wanted to use scholarly approaches to acquire more information about teaching and learning, and to apply that new knowledge to program development. While such a research technique is more qualitative than an experiment featuring rigorous investigative protocols and statistical analyses, it offers more useful information in the effort to improve human interactions within larger organizational settings.  Dr. Ervay’s name for that process was applied scholarship.

In his public school career he investigated team teaching configurations and the extent to which they positively influenced student learning, then actually created teaching teams that were, themselves, carefully studied.  He was fascinated with interdisciplinary curricular structures and developed and tested such programs in the middle school where he taught, and later in his work as a field consultant.  Also during his public school teaching years, Dr. Ervay sought to upgrade the intellectual quality of student discourse, and then examined the possibility of debate as a teaching method to be used with all students, not just those already deemed literate and eloquent.

Dr. Ervay’s doctoral dissertation was a medium he used to study the characteristics of a true profession, and how school teaching staffs met or didn’t meet those descriptions and criteria.  The conclusions he drew from that study were anything but positive, so from that point forward he was determined to find ways to change the status of teaching and teachers in ways that could be considered truly professional.

In his early years at Kansas State Teachers College (now Emporia State University) he learned much about what constitutes a quality teacher education program from his new colleagues.  When he became director of student teaching, he studied the relationship between the campus preparation of teachers and the field experience phase of the program.  From that study he determined that stronger links needed to be established and that the field experience element should be extended, with a greater focus on known principles of quality instruction.  His findings led to the development of the Emporia Teacher Council, multiple teacher centers around the state of Kansas, and a field-based program to train cooperating teachers.

As director of the newly established Center for Educational Research and Service (later the Jones Institute for Educational Excellence), Dr. Ervay had even more opportunities to lead or participate in various forms of applied scholarship.  Based on studies of the impact of educational journals, he created a quarterly publication by and for Kansas teachers. An opportunity arose to work with the Kansas Joint Commission on Public Understanding of the Law, so he worked with an author, Carol Roach, in the development of Life, Liberty, Law.  That Law-Related Education program became recognized nationally as an excellent supplement to social studies curricula.  After studying adult education techniques while on sabbatical leave, Dr. Ervay recognized the need for efficient programs to prepare trainers in community colleges, agencies and business organizations. From those findings he and Mrs. Roach created a program titled Effective Methods of Training that broke instructional skills into elements that could be taught in intense three-hour workshops.  Those workshops were conducted in many Kansas community colleges, the Dallas County Community College System, and in various agencies and business organizations.  In another initiative, greatly influenced by Dr. Ervay’s father, he studied the field of aging education (gerontology), and led in the development of an ESU interdisciplinary certificate program in that subject.

The Center for Educational Research and Service was designed to provide assistance to many educational constituencies by using various techniques.  However, Dr. Ervay felt the need to specifically study public school issues to determine central reasons as to why schools seemed to be less effective than they could be in the preparation of K – 12 students.  Working with public school and university colleagues, he began to systematically examine the internal operations of selected school districts in Kansas, with particular attention given to the management of academic programs.  What he discovered was in many ways appalling in that there appeared to be little or no control of academic programs at all, except for textbook selection and the teachers’ determination as to what was or was not important to teach.  While the study of academic program management was ongoing, Dr. Ervay and his colleagues began conducting on-campus and onsite workshops in the attempt to help districts take control of their own curriculum.  The Center began publishing a monthly document called The Curriculum Leader, which was distributed to schools throughout Kansas.  Later, that publication was made available nationally to any of the 15,000 public schools that were interested.  From that beginning, Dr. Ervay formed the Curriculum Leadership Institute and slowly began to create a school improvement model that focused on academic program management.  As time went on, he decided that workshops and publications were only marginally effective in changing the internal management systems of public schools, so he created a model for onsite consultant services.  Problems with that system arose quickly because schools needing the help of onsite service providers required much more time than could be offered by professors and other full-time members of the ESU faculty and staff.  It also became evident that university fiscal processes, while working reasonably well in the support of research, incubation projects and activities funded by grants, were not flexible enough to handle large service projects paid for by contracted arrangements.

In order to solve that problem, Dr. Ervay left the Center in order to teach and form an independent and nonprofit version of the Curriculum Leadership Institute (CLI).  He maintained close ties between the CLI and The Teachers College, using much of the research and findings of the CLI to support improvements in his university classes.  CLI activities were particularly valuable to Dr. Ervay in his undergraduate Phase I secondary teacher education classes, and these graduate classes:  Curriculum Leadership:  Models and Strategies, Designing Instructional Programs, Designing Authentic Assessments, and various other courses associated with academic issues.  This document is being written about 20 years after the formation of the Curriculum Leadership Institute, which has in that time worked with well over 1000 schools and districts throughout the nation.  Its school improvement model has progressively become more comprehensive, thanks to the work of Dr. Ervay’s wife, Barbara, and the research and development expertise of such CLI associates as Kelly Gentry, Rhonda Renfro, Carol Roach and dozens of others who were once affiliated with, or supported the work of the CLI.  The CLI is a recognized and respected service provider to schools, and continues to make a significant difference in the field of education.


Ervay Family Award for Applied Scholarship
Application Form

Full-time faculty members of The Teachers College at Emporia State University who seek the Ervay Family Award for Applied Scholarship must submit an electronic application to his/her department chair no later than 5:00 p.m. the first Friday of November,  November 1, 2012. The chair will forward the application to the Associate Dean. The Associate Dean will compile and forward applications to the selection committee appointed by the dean of The Teachers College. The selection committee will complete actions no later than November 15, 2012 and submit its family-endorsed choice to the dean no later than November 30, 2012.  The dean or a designated representative will present the plaque and check at the spring faculty meeting of the college.

Selection committee members will review each application according to the criteria shown below, and assign the number of points to each criterion they believe are appropriate.  The applicant receiving the greatest number of points will receive the award unless there are no applicants to which the minimum number of points can be assigned in each criterion.  Every criterion must be met at least the minimum number of points and the final tally must be 80 or above; any application that is not so qualified will be rejected.  In the case of ties, a committee vote will determine the final decision.

	Applicant Name(s):
	

	Applicant’s Department:
	

	Title of Project:
	

	Submission Date:
	

	Evidence has been provided that:
	Minimum Points
	Maximum Points
	Points Assigned

	A
	the researcher/program developer isolated a programmatic concern based on professional experiences and reading, and that those activities provided the intellectual and academic background that stimulated particular insights and an inquisitiveness to learn more.
	13
	15
	

	B
	insights gained led to more formal preliminary studies that further refined the development of hypotheses or questions to be used in the conduct of a broader, systematically conducted inquiry.
	13
	15
	

	C
	questions or hypotheses were used in some kind of rational inquiry that was quantitative or qualitative, and featured rigorous investigative protocols that led to reasonably accurate findings and logical conclusions.
	25
	30
	

	D
	some kind of transference occurred from the point of generating findings and drawing conclusions, to an effort in which actions were taken to modify or initiate a program (the linkage between the research effort and the intended developmental activity must be clear).  
	8
	10
	

	E
	details of the process used to modify or initiate a program were created, to include (1) proposals, the presentation of proposals, and responses to proposed changes; or (2) a grant proposal that is successful in acquiring funds, business plan, or some other kind of direct approach to getting a project underway (if the effort to modify a program or process involves some kind of entrepreneurial effort).
	15
	20
	

	F
	the project to modify or initiate a program has had at least some initial successes, and seems to be picking up momentum at the time the award application is submitted.
	6
	10
	

	POINT TOTALS:
	80
	100
	



Evidence: Because each application will have something unique about it, the kinds of evidence to accompany the application cannot specifically be identified.  However, here are a few ideas:
	Evidence Category
	Possible Forms of Evidence

	A
	Description of professional experiences (conferences, workshops, institutional visits, particular jobs held, organizational leadership) and specific resources read (books, journal articles, scholarly papers) 

	B
	Description of insights gained and formal studies conducted to refine thinking; actual hypotheses or questions that were developed; ideas generated concerning how a broader inquiry might be systematically conducted 

	C
	Documentation of the final hypotheses or questions used; a description of the research design (qualitative or quantitative); information that proves the appropriateness and efficacy of the investigative protocols used; a paper that reports the study’s findings and conclusions 

	D
	Description of how the research project and a particular program were a good fit in terms of how insights might improve program quality 

	E
	Description of the process used to modify or initiate a program to include: possible proposals to an organizational leadership (and their responses); a successful grant proposal; a business plan

	F
	Description of the impact the effort to modify or initiate has already had on a project, and evidence that the activity will likely continue in some form in the future  


Ervay Family Award for Applied Scholarship
Information and Endorsement Form

TO:	Debbie Ervay, Program Director
9028 N. Oregon Avenue, Kansas City, M0  64154
816-468-6515
dervay@liberty.k12.mo.us
FROM:	Chair, ESU Selection Committee:  Ervay Family Award for Applied Scholarship
RE:	Endorsement of Award Winner on (date): 
DATE:	
INFORMATION ABOUT WINNER

	The winner of this year’s award is:

	A brief description of the winning project:

	The winner met all six criteria in the ways shown below:

	
	DESCRIPTION OF EVIDENCE PROVIDED

	the researcher/program developer isolated a programmatic concern based on professional experiences and reading, and that those activities provided the intellectual and academic background that stimulated particular insights and an inquisitiveness to learn more.
	

	insights gained led to more formal preliminary studies that further refined the development of hypotheses or questions to be used in the conduct of a broader, systematically conducted inquiry.
	

	questions or hypotheses were used in some kind of rational inquiry that was quantitative or qualitative, and featured rigorous investigative protocols that led to reasonably accurate findings and logical conclusions.
	

	some kind of transference occurred from the point of generating findings and drawing conclusions, to an effort in which actions were taken to modify or initiate a program (the linkage between the research effort and the intended developmental activity must be clear).  
	

	details of the process used to modify or initiate a program were created, to include (1) proposals, the presentation of proposals, and responses to proposed changes; or (2) a grant proposal that is successful in acquiring funds, business plan, or some other kind of direct approach to getting a project underway (if the effort to modify a program or process involves some kind of entrepreneurial effort).
	

	the project to modify or initiate a program has had at least some initial successes, and seems to be picking up momentum at the time the award application is submitted.
	



	ERVAY FAMILY ENDORSEMENT:
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