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Background 
 
This Project presents the fundamental conceptual basis and the content and context for 
the entrepreneurial activities encouraged by the REAT program. This is a rural tourism 
development project, based in east central Kansas, the Flint Hills Triangle, intended to 
foster and encourage entrepreneurial growth and create additional economic vitality and 
inertia for the entire State of Kansas.  
 
Enclosed within the Flint Hills Triangle, and including nearby towns and counties, are a 
plethora of natural, historical and created attractions which tell the story of our heritage 
as a people and a state that are, and can be, as important a destination tourism region as 
the Ozarks or the Black Hills regions have become. 
 
A recent study on success factors in rural tourism development, reports that the first 
success factor (among ten they identified) is a complete tourism package. It was found 
that to be successful, the community or region “…has to be a destination rather than a 
place to stop off.”  We often hear of travelers who “pass through”  Kansas to “get where 
they are going.”  This project intends to identify the Flint Hills Tr iangle as a destination 
for family vacations and visits by active retired persons and all persons with a curious 
nature who enjoy knowing more about the world around them.  
 
It is critical to point out early in this report that we are well aware of extensive tourism 
promotion activities in and across the State of Kansas, led by the Department of 
Commerce Travel and Tourism Division, including nearly every city, town and county in 
the state. The intent of this project is to create, that is to move toward, the specific 
regional concept (branding, if you prefer) of the Flint Hills Triangle as a tourism 
destination. This is a five, ten, twenty year project. We believe that the full breadth and 
scope proposed here has been not been promoted anywhere else in this way. 
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This conceptual view will be used as content and context to develop specific activities for 
many of the REAT program elements. Tangible results are very likely years in the future. 
The use of the concept to build entrepreneurship and stimulate entrepreneurial thinking 
will have substantial benefits through both the short and the long-term for Kansas. 
 
 
Flint Hills Tour ism Program, Empor ia, KS, July 14, 2004 
 
This program was presented by Flint Hills RC&D (Resource Conservation and 
Development) and the Kansas Department of Commerce Division of Travel and Tourism 
at Emporia, Kansas.  
 
The Flint Hills RD&C represents a nine county region, roughly defined by the green 
shaded area of the map: Butler, Chase, Greenwood, Lyon, Marion, Morris plus 
Dickinson, Geary and Waubansee (on map above, east line is vertical, center right, north 
line in north of I-70, west line runs to right of I-135, southern boudary of Butler and 
Greenwood counties just off the map). 
 
Scott Allegrucci, Director of Kansas Travel and Tourism Division introduced the 
speakers, Ted Eubanks, Fermata, Inc.; Remelle Farrar, Texas Prairie Rivers, Canadian, 
Texas; as well as Jane Eckert, Agritourism Consultant, David Edgell, Director of Center 
for Tourism, East Carolina University and other representatives of the KDOC who helped 
with the discussion after the presentations. Jan Jantzen and Mike Schmidt of the Flint 
Hills RC&D provided critical opening and closing remarks. About 75 people from the 
area attended, including farm and ranch folks, small busines owners, local officials and 
others interested in the topic of discussion: increasing cooperative tourism efforts to grow 
the local economy while sustaining the natural, environmental and life-style assets 
already existing in the Flint Hills. The Flint Hills RC&D Council agreed to lead a 
continuing effort with support of all those present. The next meeting date will be set 
shortly. 
 
This program puts real life opportunities at the fingertips of the Flint Hills Triangle 
Project concept. 
 
Tampa, KS, Tour ism Program, August, 2004 
 
This program was presented by the Tampa Community Association and local members of 
the Flint Hills Resource Conservation and Development (RC&D) Council in Tampa, 
Kansas. 
 
The Flint Hills RD&C represents a nine county region, roughly defined by the green 
shaded area of the map: Butler, Chase, Greenwood, Lyon, Marion, Morris plus 
Dickinson, Geary and Waubansee. 
 
Remelle Farrar, Texas Prairie Rivers, Canadian, Texas;was the guest speaker. About 50 
people from the area attended, including farm and ranch folks, small busines owners, 
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local officials and others interested in the topic of discussion: increasing cooperative 
tourism efforts to grow the local economy while sustaining the natural, environmental 
and life-style assets already existing in the Flint Hills.  
 
After the meeting, Dr. Bill Smith, Jim Clemmer of Tampa, and Remell Farrar discussed 
activities that might be adopted in the Flint Hills of Kansas: 
 
 

 
 

The Kansas Par tnership Conference, Junction City, KS, Sept 28/29, 2004  
A Conference for  Agr i-Tour ism, Community Development, Recreation-Based 
Businesses 

 
This program had multiple sponsors, including the Kansas Farm Bureau, the Junction 
City/Geary County Economic Development, and the Flint Hills RC&D. 
 
Mike Hayden, former Governor and currently Secretary of the Kansas Department of 
Wildlife and Parks, was the keynote speaker to kick off the multi-session conference. 
 
Here, Mike Hayden and Dr. Bill Smith, CBED Director at ESU, share some thoughts 
after his remarks: 
 

 
 
 

" Fields of Green: Building Agr itour ism So They Will Come"  Conference,  
November 3-4, 2004, Great Bend, Kansas 
 
This program was presented by the Kansas Department of Commerce Division of Travel 
and Tourism. 
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Patty Clark of the Kansas Travel and Tourism Division introduced the keynote speaker, 
Jane Eckert, Agritourism Consultant. 400 people from the across the state attended (and 
there was a long waiting list, about 90, that did not get to attend), including farm and 
ranch folks, small busines owners, local officials and others interested in the topic of 
discussion: increasing cooperative tourism efforts to grow the local economy while 
sustaining the natural, environmental and life-style assets already existing in the state.  
 
The Governor attended the Reception the evening of November 3: 
 

 
 
 

RC& D Agr itour ism Workshops, Empor ia, KS, December 2 &  10, 2004 
 

This program was presented by the Flint Hills RC&D (Resource Conservation and 
Development) in Emporia, Kansas, at the American Legion building. 
 
The purpose of the workshops was to help individual farmers, ranchers and other 
interested entrepreneurs actually develop a strategic business plan for their business by 
the end of the workshops. Most felt they got a really good start! 
 
Dr. Vincent Amanor-Boadu, Director of the Kansas Ag Innovation Center at Kansas 
State University served as facilitator for the two workshop sessions. 
 
Here, Dr. Vincent provided some opening remarks, as Betty Corbin and Joy Jensen listen 
and take notes: 
 

 
 



 5 

Jan Jantzen shared his first day planning efforts at the beginning of the second day with 
Terri and Clair Niles, of the BETO Junction area:  
 

 
 
Bruce Wells, of the RC& D, Linda Craghead, of Alma, and Jeff Keller of Manhattan, list 
to the discussion. Note the insurance/safety sign at the right:  
 

 
 
Here are Betty Corbin, of Towanda, Joy Jensen of Eureka, Louise Carlin, of the Tallgrass 
Prairie Preserve, and Jan and Winston Sommerfeld, of Newton, listening carefully.  
 

 
 
 

[NOTE: Many of the folks who attended these workshops are the same people that 
became the heart of the RC&D AgriTourism Committee, after the first of the year, to 
carry out the RC&D AgriTourism Initiative. WLS] 
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Dr. Vincent discusses more items from the business plans of individuals in the workshop:  
 

 
 
Charles Pilgrim, left, of Cottonwood Falls, thinks how what Dr. Vincent is discussion 
with the Sommerfelds will apply to his Pilgrim Ranch Retreat plans: 
 

 
 
Discussion continued:  
 

 
 
 

Strong City RC& D Agr itour ism Planning Meeting, December 14, 2004 
 
This meeting was hosted by the Flint Hills RC&D at their office in Strong City. 
 
Attending were Patty Clark and Janna Dunbar, Kansas Department of Commerce (Patty 
was also representing Scott Allegrucci), Jan Jantzen, Bruce Wells, and Mike Schmitz of 
the RC&D, Bill Smith of Emporia State University, and Mary Jeanne Packer, Chief 
Operating Office of Fermata, Inc., who is conducting the nature resource inventory on 
contract from Commerce. 
 
The focus of the meeting was to coordinate efforts of all involved in implementing the 
work of Fermata, Inc., and cooperating efforts by other entities represented. Mary Jeanne 
gathered much information, others offered their assistance in many ways. Patty Clark 
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shared a bit of the information on Think Kansas that will be announced by the Governor 
on January 7 that will have an impact on the agritoursim activities under discussion.  
 
Everyone left the meeting with assignments in hand! ;-) 
 
Mary Jeanne Packer , Fermata, Inc., at Council Grove, March, 2005 
 
Mary Jeanne Packer, Fermata, Inc., met with the RC&D AgriTourism Committee in 
Council Grove, KS, in March, 2005. Here she gives a slide presentation: 

 

 
 

Later in the meeting, from left, Bill Smith and Patty Clare, talk with Scott Allegrucci 
(dark jacket) and Mary Jeanne Parker, at the end of the table. 

 

 
 

End of Report 
Comments welcomed to smithwil@emporia.edu 

Recompiled in this format, from former web pages, August 2005, 
by William L. (Bill) Smith, Ph.D., CBED Director 


